Dropbox developments

  for Admin meeting  26 September 2017

The Dropbox sub-group designated at the last Admin meeting (Martin, Julian and Peter),

met at Martin's on Friday 22 September.  The objectives of the meeting were

1.
To interactively increase our knowledge of various aspects of the working of Dropbox

2.
To discuss  i) policy  and  ii) practical issues relating to the future use of the TBI Dropbox account by directors

3.
This turned out to include the question of how to deal with (or preferably remove) the privately-owned and shared Dropbox folders previously used to exchange TBI information between directors.

Outcomes

1.
This objective was achieved to a considerable extent, anthough as well as many uncertainties being resolved, a few new ones were introduced, particularly for PM with regard to unsharing and deleting folders and files, and the extent to which they were subsequently recoverable.

2.
A number of proposals were agreed, to be put to the Admin meeting on 26 September for approval:

  a)
Full 'owner' access to the TBI Dropbox account should be restricted to TBI directors.

  b)
More discussion is required about what the top-level folder structure should be.

  c)
Each top-level folder should be made the responsibility, for the purpose of controlling access to the folder and its subfolders, of a single director.  The identity of the responsible director should be indicated by the inclusion of his/her initials in the folder name.  All directors would still have full edit access to the folder.

  d)
When granting access to a folder to non-directors, the preferred method, if edit access is not required or appropriate, should be by emailing the link created by Dropbox.  The recipient does not have to have a Dropbox account, is able to view and comment on, but not edit, the folder contents, and the folder does not take up space in the recipient's Dropbox account if they have one.

  e)
If editing access is required, the recipient must have a personal Dropbox account and be invited by the owner to share the folder.  The default access mode is 'Can edit', but this can be changed by the owner to view only – 'Can view'.


The shared folder will be added to the space used in  the recipient's personal account, but if this becomes a problem he/she can temporarily or permanently remove the shared folder from their account and release the space.

  f)
Unsharing and deleting folders.  Details of how these work remain to be clarified.  When a folder is unshared (affecting all recipients), or an individual recipient is removed from a share group, the owner can decide whether the recipient(s) can retain a copy of the folder.  This copy will of course not reflect any subsequent changes to the folder.

3.
This issue was not fully addressed, and is complicated by the fact that previously shared folders had different owners.


Once it is established that all previously shared TBI folders are either not required at all or have been added to the TBI account, the best procedure would seem to be for the owner to unshare the folder, and to avoid confusion, not to leave a copy.
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